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Disclaimer

Statements in this presentation, which are not historical facts, such as expectations, anticipations, beliefs and 
estimates, are forward-looking statements within the meaning of the United States Private Securities 
Litigation Reform Act of 1995. Such statements involve risks and uncertainties which may cause actual 
results to materially differ from those expressed in such forward-looking statements.

Amer Sports assumes no responsibility to update any of the forward-looking statements contained herein. No 
representation or warranty, express or implied, is made or given by or on behalf of Amer Sports or its 
employees or any other person as to the accuracy, completeness or fairness of the information or opinions 
contained in this presentation. 



Continued growth and improvement in profitability

• Net sales EUR 466.9 million (410.6), +5% in local currencies in Q3 
– Sales increased particularly in Apparel and Footwear +10%, Team Sports +11% 

and Cycling +14%, declined in Racquet Sports -8%
– Geographically, EMEA +8%, Americas +4% and APAC -4%

• EBIT EUR 55.8 million (40.7), incl. a non-recurring expense of EUR 3.5 million
– Higher gross margins, increased sales volumes
– EBIT margin improved in all three business segments

• 2010 net sales expected to be app. EUR 1.7 billion (2009: 1.5) and EBIT margin to be 
app. 6% excl. non-recurring items
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Gross profit percentage up by 3 points

EUR million Q3/10 Q3/09 Ch % Ch %* 1–9/10 1–9/09 Ch % Ch %* 2009
Net sales 466.9 410.6 14 5 1,157.0 1,050.6 10 5 1,533.4
Gross profit 209.3 171.3 22 14 504.2 423.5 19 14 620.0
Gross profit, % of net sales 44.8 41.7 43.6 40.3 40.4
EBIT 55.8 40.7 37 25 48.4 4.4 43.8
Net cash flow from
operating activities -85.0 -25.4 9.2 33.3 181.6

* Change % in local currencies



EBIT development Q3/2010 YoY, EUR million
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Q3 cash flow in line with plan and historical pattern
Quarterly cash flow Q1/2007- Q3/2010 EUR million
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Strong financial position
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Sep 30, 2010 Sep 30, 2009 Dec 31, 2009
Equity ratio, % 48 36 48
Gearing, % 45 104 38

• Amer Sports is in a good financial position to cover the short and mid term 
financing needs



Winter and Outdoor in Q3/2010 (Q3/2009)

Net sales +7%
• Winter Sports Equipment +4%, key focus on shipments to customers in Q4
• Apparel and Footwear +10%, order book for fall/winter season strong
• Cycling +14%, high deliveries of pre-season sales of 2011 product ranges
• Sports Instruments +5%, outdoor products sales continued strong

EBIT EUR 58.2 million (44.1)
• Higher gross margins, impact EUR +10.4 million
• Sales growth impact EUR +9.1 million
• Increased OPEX, impact EUR -9.4 million, mainly due to increased sales and distribution 

expenses
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Ball Sports Q3/2010 (Q3/2009)

Net sales at last year’s level
• Racquet Sports -8% due to softness in tennis market. Decline in all regions.
• Team Sports +11%. All major product categories grew, growth driven by the USA.
• Golf flat in the seasonally low July-September.

EBIT EUR 3.5 million (2.4)
• Higher gross margins, impact EUR +3.0 million
• Increased OPEX, impact EUR -1.8 million
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Fitness Q3/2010 (Q3/2009)

Net sales +7%
• EMEA +27%, APAC +7%, Americas +1%
• Commercial business (clubs and institutions) up in all regions
• Sales of premium equipment for home use continues to be sluggish

EBIT EUR 2.8 million (-1.4)
• Higher gross margins, impact EUR +1.4 million
• Sales growth, impact EUR +1.3 million
• Lower OPEX, impact EUR +1.0 million
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Reigniting 
profitable growth
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Towards big brands, big categories, 
big countries

Group development priorities
• Clear portfolio roles and synergies, integrated 

company
• Grow faster in softgoods
• Win with consumers
• Win in go-to-market
• Operational excellence
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Organizing for the strategic priorities

• Move to category based development 
across brands to build scale
– R&D, product line management, 

sourcing & manufacturing    
• Strengthen resources and capabilities 

significantly 
• Andy Towne appointed President, Apparel
• Regional general managers appointed 

members of Executive Board
• Own retail: 11 new openings in Q3
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Clarify future direction & 
deliver the year

Profitability, growth 
acceleration

Build critical capabilities, 
allocate resources and 
reignite growth 

• Clarify priorities, set 
direction

• Continue to drive profit 
recovery, deliver the year

• Continue the work on 
operational effiency & 
margins improvement

• Build capabilities:
• Softgoods
• Category based 

development
• Go-to-market

• Drive organic growth: 
softgoods, Russia, China, 
BtoC, etc.

• Operational excellence, WSE 
efficiency & profitability

• Continued growth in 
categories and countries 

• Big brands, 
big countries, 
big categories

~2010

~2011...2012

~2013-

Prioritized, sequenced program 





Appendix



Sales development by region in Q3/2010
Americas EMEA Asia Pacific Total

Q3/10 Ch, YoY Q3/10 Ch, YoY Q3/10 Ch, YoY Q3/10 Ch, YoY
MEUR % %, LC MEUR % %, LC MEUR % %, LC MEUR % %, LC

Winter and Outdoor 84.7 21 6 189.7 12 10 25.9 10 -3 300.3 14 7
Ball Sports 72.3 16 4 24.4 -5 -7 17.3 11 -7 114.0 10 0
Fitness 35.3 13 1 12.8 32 27 4.5 18 7 52.6 17 7
Total 192.3 18 4 226.9 11 8 47.7 11 -4 466.9 14 5
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Sales development by region in 1–9/2010
Americas EMEA Asia Pacific Total

1–9/10 Ch, YoY 1–9/10 Ch, YoY 1–9/10 Ch, YoY 1–9/10 Ch, YoY
MEUR % %, LC MEUR % %, LC MEUR % %, LC MEUR % %, LC

Winter and Outdoor 141.1 8 -1 392.7 12 10 64.7 20 9 598.5 12 7
Ball Sports 262.1 10 6 95.5 2 0 55.7 8 -3 413.3 8 3
Fitness 100.6 2 -1 31.7 21 18 12.9 22 14 145.2 7 4
Total 503.8 8 2 519.9 11 9 133.3 15 4 1,157.0 10 5

Winter and Outdoor Ball Sports Fitness Total

598.5 413.3 145.2 1,157.0
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EBIT development 1–9/2010 YoY, EUR million
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Quarterly sales and EBIT breakdown
Q3/ Q2/ Q1/ Q4/ Q3/ Q2/ Q1/ Q4/ Q3/ Q2/ Q1/

SALES 2010 2010 2010 2009 2009 2009 2009 2008 2008 2008 2008 2009 2008

Winter and Outdoor 300.3 116.5 181.7 329.2 262.4 106.6 164.4 326.6 267.6 104.6 162.0 862.6 860.8

Ball Sports 114.0 153.9 145.4 94.7 103.4 135.7 142.9 110.0 110.6 130.9 144.0 476.7 495.5

Fitness 52.6 47.1 45.5 58.9 44.8 42.4 48.0 58.7 55.0 49.6 57.0 194.1 220.3

Total 466.9 317.5 372.6 482.8 410.6 284.7 355.3 495.3 433.2 285.1 363.0 1,533.4 1,576.6

Q3/ Q2/ Q1/ Q4/ Q3/ Q2/ Q1/ Q4/ Q3/ Q2/ Q1/
EBIT 2010 2010 2010 2009 2009 2009 2009 2008 2008 2008*) 2008 2009 2008*)

Winter and Outdoor 58.2 -24.2 1.7 42.5 44.1 -29.2 -10.9 36.7 45.7 -26.7 -14.6 46.5 41.1

Ball Sports 3.5 17.0 14.4 2.2 2.4 7.4 11.5 3.4 6.6 11.3 15.7 23.5 37.0

Fitness 2.8 -3.7 -0.7 -0.5 -1.4 -2.2 -3.4 -2.3 2.8 -0.4 3.7 -7.5 3.8

Headquarters -8.7 -6.0 -5.9 -4.8 -4.4 -5.4 -4.1 -2.6 -3.6 8.0 -4.8 -18.7 -3.0

Total 55.8 -16.9 9.5 39.4 40.7 -29.4 -6.9 35.2 51.5 -7.8 0.0 43.8 78.9

*) Includes a capital gain of EUR 13 million from selling the company’s corporate headquarters building.



Quarterly sales by region

Q3/ Q2/ Q1/ Q4/ Q3/ Q2/ Q1/ Q4/ Q3/ Q2/ Q1/
SALES 2010 2010 2010 2009 2009 2009 2009 2008 2008 2008 2008 2009 2008
Americas 192.3 153.2 158.3 154.6 163.6 138.5 163.8 178.8 185.7 140.2 173.1 620.5 677.8

EMEA 226.9 120.8 172.2 266.1 204.0 108.4 156.5 249.5 206.6 109.2 157.7 735.0 723.0
Asia 
Pacific 47.7 43.5 42.1 62.1 43.0 37.8 35.0 67.0 40.9 35.7 32.2 177.9 175.8

Total 466.9 317.5 372.6 482.8 410.6 284.7 355.3 495.3 433.2 285.1 363.0 1,533.4 1,576.6



Business area net sales

MEUR
Q3/

2010
Q3/

2009
Ch
%

Ch
%*)

1–9/
2010

1–9/
2009

Ch
%

Ch
%*) 2009

Winter Sports Equipment 133.1 119.6 11 4 185.6 168.0 10 5 371.7

Apparel and Footwear 117.3 99.3 18 10 265.9 230.9 15 9 304.7

Cycling 25.2 21.5 17 14 79.6 73.3 9 8 100.4

Sports Instruments 24.7 22.0 12 5 67.4 61.2 10 5 85.8

Racquet Sports 53.3 52.8 1 -8 188.5 181.8 4 -1 222.7

Team Sports 44.6 35.8 25 11 161.1 143.7 12 8 187.3

Golf 16.1 14.8 9 0 63.7 56.5 13 7 66.7

Fitness Equipment 52.6 44.8 17 7 145.2 135.2 7 4 194.1

Total 466.9 410.6 14 5 1,157.0 1,050.6 10 5 1,533.4

*) Change % in local currencies



Balance sheet

MEUR Sep 30, 2010 Sep 30, 2009

Goodwill and other intangible non-current assets 494.9 475.8

Tangible non-current assets and other non-current assets 208.7 190.7

Inventories and work in progress 354.8 311.1

Receivables 486.6 469.3

Cash and cash equivalents 50.2 62.4

Shareholders’ equity*) 757.5 541.3

Interest bearing liabilities 391.7 627.2

- Long-term 290.2 469.1

- Current 101.5 158.1

Other liabilities 446.0 340.8

Total 1,595.2 1,509.3

*) Including hybrid bond



Debt Maturity
EUR million
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The average interest rate of loan portfolio: 4.5% p.a.



Contact information

• Ms Päivi Antola, Director, IR and Financial Communications
tel. +358 9 7257 8233

• Mr Pekka Paalanne, Executive Vice President, CFO
tel. +358 9 7257 8212

• Mr Jussi Siitonen, SVP, Finance
tel. +358 9 7257 8240

www.amersports.com

http://www.amersports.com/
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